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The Consensuses, Experiences and Challenges of University Internal
Governance: An Interview with Ten University Leaders in China

LI Fangying SUI Yifan

Abstract: It has become an important task in the process of modernization of university governance to improve the internal governance
capability of universities. The research project “A Theoretical and Practical Research on the Innovation of the Internal Governance
System in Higher Education Institutions (HEIs)” were luckily to interview ten university leaders in China during April and July 2019.
Based on our interview, we understood that toward the necessity of the improvement of internal governance capability of universities,
the leaders already form the common opinion. Strengthening the principal accountability system under the leadership of the Party
committee, appointing high-quality leaders, perfecting college-level governance structure and completing the operating mechanism
of the academic committee are the key measures in improving the internal governance structure of universities. However, the lack of
autonomy and internal impetus, the external evaluations, and the inactive university charters are the challenges that must be faced.

Key words: university internal governance; governance consensus; practical experiences ; university leaders
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